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11 July 1984

0C-MLS WEEKLY STAFF NOTES
FOR WEEK OF 2-6 JULY 1984

1. A memorandum was distributed to all FAN Managers
outlining a plan of action to bring the execution of the FY-84
budget to a successful conclusion. Three specific activities
were identified: scheduling the closing of FAN accounts with
minor balances; improving the accuracy of obligations, commit-
ments, and encumbrances; and consistent attention to financial
details in year-end spending.

Z. In response to an "eleventh hour'" crash requirement
for OC input into a Terrorism/Counter Terrorism initiative, a
concept paper was prepared outlining the support that could be
provided and the resources that would be required.

5. ODGE advised that GTE would like to provide a
briefing on high data rate, dynamic switches. SINAG accepted
the offer and will notify personnel who may be interested in
attending.

6. On 12 July, Chief, IMS/FSG, members of FND/SOG/FEB,
and the OC CRAFT Program Manager will meet to work out a modus
operandi which will allow OC to assume total management of the
maintenance program for the CRAFT project and for Wang equip-
ment used in non-CRAFT applications overseas and at certain
domestic sites.
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